
Little Children In Full Worlds

Coleman A. Young Elementary School



The 5 Pillars of Excellence

• iteracy

• areer Pathways 

• nnovation

• amily & Community 

• rap Around Services
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CAY Vision

• Coleman A. Young School 
envisions a safe and respectful 
environment…

• Collaborative effort

• Staff buy-in

• Is it good for children?

• Does it “Go Beyond”? 



Culture & Climate

• Building relationships

• Meeting parents and students where they are

• Parent Academy

• Individual Learning Plans

• Transitional therapy

• Coping mechanisms

• T.A.C.T.

• Conflict Resolution

• MiBLSi

• Calm Classroom

• Yoga

• Social worker, Ed. Techs, Instructional Specialists

• Shared leadership

• Celebrating Successes



Plan, Implement, Progress Monitor

PIP



Planning

• Multi Tiered Systems of Support

• Intentional about moving students

• Deliberate decisions

• Delegation of responsibilities

• In-house talents and resources

• Building capacity

• Leadership/staff coaching

• Professional Learning Communities

• One-to-One Data Communications



Implementing with Fidelity

• Lesson Planning

• Small Group 
Instruction

• Technology assisted 
instruction

• Accelerated Reader

• Conflict Resolution

• Cool Chemistry

• Reports 



Progress Monitoring

• Teacher Compliance Log

• Every Class, Everyday

• Formative Assessments

• Done in small groups

• Anecdotal notes

• Grade Books

• Professional Learning Communities

• Surveys

• Instructional Learning Cycles

Inspect what you 
expect!



Teacher Compliance Log



Responding to Data

• Surveys

• MAP Prescriptions

• PLC Agenda Items

• Lesson Plans

• Flexible Grouping

• Anecdotal Notes

• Mandatory One-to-One Data 
Conversations



Best Practices

• Read Aloud

• Accelerated Reader

• Good News Notes

• I Can…

• Small Groups

• Small Group Testing

• Professional Development

• Teacher Portfolio Development

• Celebrating Success!







Thank You
Melissa Scott, Principal-Coleman A. Young Elementary School, DPSCD

http://cay2.weebly.com/principals-corner.html

http://cay2.weebly.com/principals-corner.html

